
Program Presenter 

Elisa Bovee :
 Elisa Bovee Elisa has worked in the health care environment advocating for patients through 
education and clinical guidance for more than 25 years. With a Master’s Degree in 
Occupational Therapy from Tufts University, Elisa has extensive experience working in Post-
Acute Care educating the interdisciplinary team, Management, Operators as well as owners 
and investors. Elisa works with health care providers on clinical, regulatory, and 
reimbursement strategy. Her expertise includes regulatory guidelines; healthcare reform 
strategy, MDS guidance, production and delivery of education and compliance programs; 
reimbursement and supporting documentation for owners, operators, business office 
professionals, nursing and therapy professionals. She presents programs nationally targeting 
all interdisciplinary groups seeking guidance/clarity on regulatory and clinical topics. 

As a Vice President of Clinical Strategies Elisa brings her enthusiasm to provide the 
leadership, management and vision necessary to ensure that clinical education, resources, 
and systems are in place to effectively support the clinical mission of providers as well as 
support financial strength and operating efficiency. Currently, Elisa works closely with 
providers to carry out the Health Care Redesign process as well as PDPM initiatives. Through 
Marketplace analysis, Program Analytics and Systems Evaluation, Elisa develops a Strategic 
Road Map for optimal market development and positioning to enhance referrals, census and 
patient outcomes promoting successful transitions to next level of care.

Elisa also serves, as a Subject Matter Expert for Chase Consulting, where she carries out 
duties required of MDS/RAI User’s Manual Support and Maintenance contract Statement of 
Work. This work centers around review of proposed or draft changes to the RAI Manual for 
accuracy, clarity, and consistency and helps to identify necessary revisions. She collaborates 
with the MDS team to answer questions from stakeholders, supports the design, development, 
and quality review of training materials for MDS 3.0, as well as provides expert review of 
answers to questions about the MDS 3.0 and RAI processes. 
Elisa has contributed to a multitude of articles featured in select Post-Acute Care industry 
trade magazines.

PDPM-Success,Strategies and Trends

DATE/LOCATION 
Tuesday January 21 ,  2020 
El izabeth Seton Residence Center 
25 Oakland Street 
Wellesley Hi l ls ,  MA 02481 
9:00am to 12:00 noon 
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2020 Educational Series 

T h e  R e s o u r c e  f o r  S e n i o r  C a r e  B u s i n e s s  
P r o f e s s i o n a l s . . . . N o w !  



Make checks payable to LTCFA and mail or fax to:  Phone: (617) 467-5210 
FAX: (617) 244-2995 

 LTCFA 
 246 Walnut Street, Suite 203 
 Newton, MA 02460 

PROGRAM PRICING 
 $125 LTCFA Members 
 $150 Non-members  

L ight  re f reshments  wi l l  be  
served .  

REGISTRATION INFORMATION 

ON-LINE 

Register on-line at LTCFA.org. Credit Card payment is 
available on-line only. 

MAIL OR FAX 

Attendee #1_________________________________ 

Organization:_______________________________ 

Address:___________________________________ 

City:______________ State:_________ Zip:_______ 

Phone:____________________________________ 

E-mail:____________________________________ 

Attendee#2________________________________ 

Attendee #3_______________________________ 

METHOD AND PAYMENT TOTAL 

    Check        TOTAL:$__________ 

LEARNING OBJECTIVES: 

What you will learn:
An extensive amount of preparation was 
demonstrated by the SNF industry prior to October 1, 
2019. What has that preparation produced now that 
we have transitioned to this new payment system? 
Our speaker will review commons threads and trends 
observed representing successful practices to provide 
the best possible care that is supported by clinical 
communications and documentation. Strategies to 
maintain this successful exchange between clinicians 
will be elaborated on. Can the team identify 
opportunities for continued improvement? The 
speaker will address how each site can identify where 
missing pieces are evident. PDPM is complicated and 
there are more details than meets the naked eye. 
Learn how to monitor the clinician contributions on 
the Interdisciplinary Team and assess understanding 
of how each defined PDPM component impacts the 
others. This presentation will include what's next for 
PDPM in 2020 and beyond.

WHO SHOULD ATTEND? 

Administrators, CEOs and CFOs, Owners 
and Investors, Administrators, Nursing 
Leadership, Billing Personnel

3 CEUs offered for Administrators 

SESSION LOCATION: 

  Elizabeth Seton Residence
  25 Oakland Street
 Wellesley Hills, MA 02481

   Registration 8:30 am
 Program 9:00 to 12:00 noon

LTCFA 2020 Educational Series
PDPM Success, Strategies and Trends  
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